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Demographic Overview
George Washington Carver Elementary School was originally founded as a Junior High School. It opened in
1899 as a black school, for black students residing in Dade County. It is located in Coral Gables, Florida. The
school is named for George Washington Carver. Our school hosts magnet programs for Spanish and Italian
Language. Our student population is approximately 454 and identifies itself as: 63.33% Hispanic, 22.49%
Black, 1.22% Asian, 11.49 White, 1.47% Multi-racial. Currently, 66% of our students qualify for free or
reduced lunch. Less than 1% of our population qualifies for our ESE program, 21% of our population are
enrolled in the Advanced Academics Program, and 21% are enrolled in our ELL program.
Current School Status
a. Provide the School's Mission Statement
The mission of the International Studies/International Education Magnet program at George W. Carver
Elementary is to foster an innovative, multilingual program with an academically challenging and rigorous
curriculum, ensuring student achievement and personal growth for success in a global society.
b. Provide the School's Vision Statement
Our vision is to provide a multilingual environment that prepares students for global success in an everchanging world.
School Narrative
1. Provide a brief description of the community the school serves as well as highlighting the unique
features and programs within the school.
George Washington Carver Elementary School serves the Coral Gables and Coconut Grove communities.
Students attending our school come from a variety of socio-economic backgrounds. G. W. Carver Elementary
School offers magnet programs in both Italian and Spanish languages. After school, students attending our
school may partake in a plethora of enrichment activities to support the continued development of the whole
child. After school clubs include: Drama Club, Book Club, Primary and Intermediate Culinary Club, Art

Club, Spanish Club, Italian Club, ButterF.L.Y. Girls Club, S.T.E.A.M., Fitness Club, The Dream Creators,
Cheerleading/Dance Club, Yearbook Club and Gardening Club. Beyond our classrooms, our school has
designated Resource Officer Nestor Chavez to support our student's families and help provide a safe learning
environment. Our school's growing community partnerships include the YMCA, Armbrister Park, Barnyard,
Miami Heat, Zoo Miami, City of Coral Gables Fire Department, Coral Gables Police Department, Coral
Gables Youth Center, Greater Miami Youth Symphony, Breakthrough Miami, University of Miami Athletic
Department, Coral Gables Senior High School, and the Italian Consulate.
Are you a Title I School?
no
Please confirm the following. School Improvement Plan (SIP) district coordinated educational
interventions to be selected by schools implementing the Title I Schoolwide Program

Phase I: Data Analysis (July 10 – July 19, 2019)
Phase I of the School Improvement Process will begin at the 2019 Synergy Summer Institute. The School
Leadership Team (SLT) will participate and collaborate in a 3-day development workshop to initiate the
yearlong School Improvement Process. During the Synergy Summer Institute, the SLT will analyze a
comprehensive set of quantitative and qualitative data within the areas of School Culture and Academic
Programs from the previous school year. After an analysis of the data, the SLT will reflect on the current
practices and processes contributing to the data results during a guided Systems Review. The SLT will review
and consider Essential Practices utilized in M-DCPS and identify practices within School Culture and
Academic Programs to sustain or enhance the implementation of the school’s continuous improvement
process. The SLT will develop overarching Outcome Statements for the 2019-2020 school year. During the
Synergy Summer Institute, the SLT will participate in coursework aimed to develop School Leadership Core
Competencies to support the implementation of the school’s continuous improvement process.
Phase I will conclude with the design of an Opening of Schools Professional Development Agenda that will
serve to: present the findings to the faculty to gain stakeholder involvement/feedback, build consensus and
develop a collective understanding of how the school’s plan will address, and be aligned to, the school’s
unique opportunities for improvement.
Phase I includes:
Data and Systems Review
School Culture Data Map
School Culture Data and Systems Review Organizer
Academic Programs Data Map
Academic Programs Data and Systems Review Organizer
Essential Practices Selection
School Leadership Core Competencies
Priority Actions Development
Outcome Statements
Opening of School Professional Development

Phase I
Data Analysis
Analyze - Reflect - Identify

Phase I will be completed during the 2019 Synergy Summer Institute.
July 10 - July 19, 2019

During the Synergy Summer Institute, SLTs will collaborate in trainings led by District staff designed to
analyze, reflect and identify the components that contributed to the previous year’s data outcomes. The series
of professional development courses on School Leadership Core Competencies will assist schools in
developing and implementing the School’s Improvement Process with a high degree of fidelity to maximize the
impact and investment by stakeholders into all school improvement initiatives.

Through data disaggregation, reflection and discussion, the SLT’s goal will be to identify and agree on the
Essential Practices that would need to be sustained or enhanced during the 2019-2020 school year to ensure
improvement in School Culture and Academic Programs.

Phase I will conclude with each school:
Identifying the Priority Actions for each Essential Practice selected
Identifying the Outcome Statements for School Culture and Academic Programs
Creating a plan to provide the faculty with professional development and garner feedback from all
stakeholders on all Phase I content during the 2019-2020 Opening of Schools

DAY ONE- Synergy Summer Institute
DATA AND SYSTEMS REVIEW
School Leadership Teams will review all 2018-2019 data points provided on the subsequent pages in the
individualized School Culture Data Map and Academic Programs Data Map to analyze the results using the
Data Driven Dialogue Protocol. Systems Review Organizers will assist the school to further examine and
align results to the Essential Practices.

Data and Systems Review
1. Using the Data Driven Dialogue Protocol, SLTs will analyze the School Culture and Academic
Programs Data Maps (i.e. student level data, teacher level data, and parent level data) and discuss
findings.
2. Within the Data and Systems Review Organizer, classify data findings into the second column titled:
“Data Findings & Area” based on their appropriate rating (input no more than three data points for

each rating):
Significantly Improved Data Findings: Data findings that indicate substantial increases as
compared to previous years. Also, data findings that, when compared to schools with similar
demographics, indicate above the norm performance. Select the three data points that have had
the greatest positive impact on the school’s overall success.
Neutral Data Findings: Data findings that have remained constant, with little to no
improvement/decline from previous years. Also, data findings that, when compared to schools
with similar demographics, indicate with-in the norm performance. Select the data points that, if
improved, could have the greatest impact on the school’s overall performance.
Significantly Decreased Data Findings: Data findings that have declined in value from previous
years. Also, data findings that, when compared to schools with similar demographics, indicate
below the norm performance. Select the three data points that have had the negative impact on
overall school success.
3. Within the Data and Systems Review Organizer, input a rationale for each data finding into the third
column titled “Rationale for Selection of Data” for School Culture and Academic Programs.
4. Within the Data and Systems Review Organizer, the SLTs will review each data point selected and after
the Systems Review will determine which Essential Practices contributed the most or had the greatest
impact for each data finding (positive, neutral, and/or negative). The School Leadership Team will
enter the Essential Practices into the fourth column titled “Connected Essential Practices”. Input no
more than three Essential Practices for each data finding.

The Data and Systems Review process will enable the SLTs to thoroughly analyze data results and identify the
factors that have had the greatest impact on their school’s performance.
DATA AND SYSTEMS REVIEW ORGANIZER
SCHOOL CULTURE

Data
Rating

Data Findings
& Area
Be specific in defining each data element below.

According to the 2018-2019 School
Climate Survey Feedback from
Significantly Staff, 63% of the teachers agreed
Improved with the statement that, “Students
Data
start the year prepared for the
Findings
courses I teach” as compared to the
2017-2018 survey where only 33%
agreed with the same statement, a
30% increase.
According to the 2018-2019 School
Climate Survey Feedback from
Staff, 87% of the teachers agreed
with the statement that, “PD

Rationale for Selection of Data
Why was this data finding selected as being most
impactful?

Connected
Essential
Practices
Which Essential
Practice(s)
contributed most to
the data findings?

Basic skills are the foundation of higher
learning. Students who lack basic skills
will struggle academically. When
students start the school year prepared, Shared
teachers do not feel overwhelmed that
Vision/Mission
the achievement gap is too wide. This
enables teachers to focus on teaching
grade-level standards.
Professional development on educational
strategies facilitates the effective
implementation of best practices such as:
cooperative learning, questioning
other

programs keep me informed of new
educational strategies” as compared
to the 2017-2018 survey where only
77% agreed with the same
statement, a 10% increase.
According to the 2018-2019 School
Climate Survey Feedback from
Students, 40% of the students
agreed with the statement that,
“Students in my school usually
follow the rules” as compared to the
2017-2018 survey where only 28%
agreed with the same statement, a
12% increase.

strategies, differentiated instruction, and Effective Use
testing skills. All of which support
of Resources
student achievement. Teachers must
continue to be aware of new and
effective research-based strategies.
Celebrate
Successes
An orderly environment increases
positive learning interactions, reduces
disruptions, and promotes an engaging
atmosphere.

other
Character
Education and
Values Matter

Essential Practice for Significantly Improved Data Findings (Sustained)
Shared Vision/Mission

Data
Rating

Data Findings
& Area
Be specific in defining each data element below.

Neutral According to the 2018-2019 Data Map, 85% of students
Data
were absent 0-10 days as compared to the 2017-2018
Findings Data Map where 83% of students were absent 0-10
days, a marginal difference of 2%.
According to both the 2018-2019 and 2017-2018
School Climate Survey Feedback from Students, 86%
of students agreed with the statement, “My teachers
make learning fun and interesting”.

Rationale for Selection of
Data
Why was this data finding selected as
being most impactful?

Student absences adversely
impact a student's social,
emotional, behavioral, and
academic achievement.

Student Voice

Which
Essential
Practice(s)
contributed
most to the
data findings?

Attendance
Initiatives

All teachers should feel
motivated to engage their
students and make learning Student
fun. Student engagement is Voice
directly connected to student
achievement.

According to the 2018-2019 School Climate Survey
Feedback from Students, 76% of students agreed with
Students should feel that all
the statement that, “Adults at my school care about me
adults in their school value
as an individual” as compared to the 2017-2018 survey
them as an individual.
where 74% agreed with the same statement, a 2%
marginal difference.
Essential Practice for Neutral Data Findings (Secondary)

Connected
Essential
Practices

School
Spirit,
Pride and
Branding

Data
Rating

Connected
Essential
Practices

Rationale for Selection of
Data

Data Findings
& Area

Which Essential
Practice(s)
contributed most to
the data findings?

Why was this data finding selected as
being most impactful?

Be specific in defining each data element below.

Teacher attitude correlates to
Significantly According to the 2018-2019 School Climate teacher and job performance.
Decreased Survey Feedback from Staff, 37% of the
This data was selected
teachers
agreed
with
the
statement
that,
“Staff
Data
because it significantly
morale is high at my school” as compared to
Findings
impacts teachers' productivity,
the 2017-2018 survey where 63% agreed with
and their ability to be effective
the same statement, a 26% decrease.
professionals.

According to the 2018-2019 Data Map, 13%
of the teachers were absent 10.5+ days as
compared to the 2017-2018 Data Map where
3% were absent 10.5+ days, a 10% increase.

Teacher absences adversely
impacts students' instructional
time and depletes school
resources (monetary and
personnel).

According to the 2018-2019 Data Map, 76%
of the teachers agreed with the statement,
“Each year, all staff members have the
opportunity to be considered for leadership
roles at my school” as compared to the 20172018 Data Map where 93% agreed with the
same statement, a 17% decrease.

Shared leadership can boost
team performance. When
leadership is shared among
team members, the team can
leverage the expertise of each
individual at different times
and in different ways.

Empower
Teachers And
Staff
Shared
Vision/Mission
Team Building
Activities
Shared
Vision/Mission
Consistent
Protocols to
Maintain a
Clean and
Welcoming
School
Environment
Empower
Teachers And
Staff
Shared
Leadership

Essential Practice for Significantly Decreased Data Findings (Primary)
Empower Teachers And Staff
DATA AND SYSTEMS REVIEW ORGANIZER
ACADEMIC PROGRAMS

Data
Rating

Data Findings
& Area
Be specific in defining each data element below.

Rationale for Selection of Data
Why was this data finding selected as being most
impactful?

Connected
Essential
Practices
Which Essential
Practice(s) contributed
most to the data

findings?

According to the 2018-2019 School
Data Map, 4th grade students
demonstrated a significant
improvement on the Florida Standard
Significantly Assessment in both ELA and
Improved Mathematics proficiency. In 2018,
Data
64% and 69% of the 3rd grade
Findings
students demonstrated proficiency in
ELA and Math, respectively. When
these same students were administered
the FSA in 4th grade, student
proficiency increased to 82% and
90%, an 18% and 21% increase.

This data was impactful because it
validated that the action steps taken
last year to improve student
performance were highly effective
and should be continued this year.
This lets us know that we are
effectively preparing students for the
next grade level.

This data was impactful because it
validated that the action steps taken
last year to improve student
According to the 2018-2019 School
performance were highly effective
Data Map, 4th grade students
and should be continued this year.
demonstrated a significant
This lets us know that we are
improvement on the Florida Standard
preparing students effectively for the
Assessment in ELA Learning Gains.
next grade level. Reading/ELA
In 2018, 60% of the 4th grade students
proficiency affects other subject
made learning gains and in 2019, 79%
areas. These student gains
made learning gains, a 19% increase.
demonstrate that we are making
positive adjustments to support
student learning.
According to the 2018-2019 School
Data Map, the lowest 25% of the 4th This data finding shows that the
grade students demonstrated a
strategic and targeted support
significant improvement on the ELA systems designed by our SLT last
Florida Standard Assessment. In 2018, year have been effective in raising
only 12% of the L25% of the 4th
the gains of our lowest 25%;
grade students increased a level and in therefore, should continue to be
2019, 80% increased their level, a
used this year.
68% increase.

Data-Driven
Instruction
Ongoing
Progress
Monitoring
Student
Engagement

Differentiated
Instruction
Ongoing
Progress
Monitoring

Goal Oriented
Learning
Interventions/RtI

Essential Practice for Significantly Improved Data Findings (Sustained)
Differentiated Instruction

Data
Rating

Data Findings
& Area
Be specific in defining each data element below.

Rationale for Selection of Data

Connected
Essential
Practices

Why was this data finding selected as being most impactful? Which Essential
Practice(s)
contributed most to
the data findings?

Students in 3rd grade made marginal gains
on the ELA FSA. The data in this section
According to the 2018-2019 School
was selected because it demonstrates to us
Data Map, 3rd grade students
that we need to be more strategic in how we
Neutral demonstrated minimal
support our students to make ELA learning
improvement
on
the
Florida
Data
gains. Third grade students should show
Findings Standard Assessment in ELA
growth within the grade level towards
learning gains. In 2018, 80% of the
proficiency in meeting their ELA standards.
3rd grade students made learning
Our goal is to continue to make
gains and in 2019, 83% made
improvements in order to sustain high
learning gains, a 3% increase.
standards and high proficiency rates for all
our children.
According to the 2018-2019 School
Data Map, 5th grade students
Students in 5th grade made marginal gains
demonstrated minimal
on the 2018-2019 FSA in Math Proficiency.
improvement on the Florida
The data in this section was selected
Standard Assessment in
because it demonstrates to us that we need
Mathematics proficiency. In 2018, to be more strategic in how we support our
69% of the 5th grade students were students to make Math learning gains. This
proficient and in 2019, 72% were data shows that the current math instruction
proficient by a 3% increase.
is not meeting our students' needs and must
According to the 2019 School Data be adjusted and supported with tactical
Map 3-Year Trend, 5th grade math interventions and more effective resources.
proficiency has only increased 6%.

Differentiated
Instruction
Data-Driven
Instruction
Ongoing
Progress
Monitoring

Hands-on
Learning
Ongoing
Progress
Monitoring
Data-Driven
Instruction

Data-Driven
According to the 2018-2019 School This data is significantly impactful because Instruction
Data Map, school-wide FSA ELA our school's mission is to provide an
Corrective
(% Making Learning Gains), our
academically challenging and rigorous
Feedback for
students demonstrated minimal
curriculum, ensuring student achievement
Students
improvement on the Florida
and personal growth for success. This data
Standard Assessment in ELA
shows that we are not on track to meet our 21st Century
learning gains. In 2018, 71% of our school-wide mission. This data lets us
Learning (4Cs:
students made learning gains and in know that we need to do more to meet the Creativity,
2019, 72% made learning gains.
needs of our students through enrichment Collaboration,
This is only a 1% increase in
and effective resources to promote learning Communication,
learning gains.
gains.
and Critical
thinking)
Essential Practice for Neutral Data Findings (Secondary)
21st Century Learning (4Cs: Creativity, Collaboration, Communication, and Critical thinking)

Data
Rating

Data Findings
& Area
Be specific in defining each data
element below.

Rationale for Selection of Data
Why was this data finding selected as being most impactful?

Connected
Essential
Practices
Which Essential
Practice(s)
contributed most

to the data
findings?

According to the 2019
School Data Map, there has
been a yearly decrease in our
Significantly 3-Year Trend in 3rd grade
Decreased ELA proficiency. In 2017,
70% of our 3rd grade
Data
students were proficient, in
Findings
2018, it decreased by 6%
and in 2019, only 60% of
our 3rd grade students
scored proficient on the FSA
ELA administration.

According to the 2019
School Data Map, 55% of
the 5th Grade students
scored proficient on the
FCAT Science Assessment, a
5% decrease from 2018 and
a 3% decrease from 2017.

According to the 2019
School Data Map, 5th grade
students have displayed a
significant decrease in
Mathematics. In 2018, 84%
of the 4th grade students
were proficient. When these
same students were
administered the FSA in 5th
grade, student proficiency
decreased to 72%, a 14%
decrease. Furthermore, these
same students decreased in
learning gains from 89%
(2018/4th graders) to 60%

This data is significantly impactful because our
school's mission is to provide an academically
challenging and rigorous curriculum, ensuring
student achievement and personal growth for
success. This data shows that we are not on track
to meet our school-wide mission. This data lets
us know that we need to do more to meet the
needs of our students through enrichment and
effective resources to promote learning gains.
This trend also identifies that there needs to be an
urgent reassessment in regards to how to best
support the teachers in these grades and the
grades prior to address their students needs, so
they may be more effective. It also identifies a
need for additional professional development
opportunities in this area.
This data is significantly impactful because our
school's mission is to provide an academically
challenging and rigorous curriculum, ensuring
student achievement and personal growth for
success. This data shows that we are not on track
to meet our school wide mission. This data lets
us know that we need to do more to meet the
needs of our students through enrichment and
effective resources to promote science
proficiency. This trend also identifies that there
needs to be an urgent reassessment in regards to
how best support the teachers in all grade levels
to address the students needs, so they may be
more effective. It also identifies a need for
additional professional development
opportunities in this area.

Differentiated
Instruction

Data-Driven
Instruction

Data-Driven
Instruction
This data is significantly impactful because it
demonstrates a need for vertical planning to
Hands-on
promote a continuous growth from 4th to 5th
Learning
grade in order to sustain the learning gains made
Extended
in prior years.
Learning
Opportunities

(2019/5th graders).
Essential Practice for Significantly Decreased Data Findings (Primary)
Extended Learning Opportunities

ESSENTIAL PRACTICES REVIEW
School Leadership Teams will examine the “Connected Essential Practices” column within the Data and
Systems Review Organizer for School Culture and Academic Programs. SLTs will identify and come to a
consensus on which continuing Essential Practices lead to, and/or had the greatest impact on, overall school
improvement.

Sustained Essential Practice
To identify the Sustained Essential Practice, SLTs will review the Essential Practices listed within the
“Significantly Improved Data Findings” section. The SLT will agree on the Essential Practice which had
the greatest impact on overall school improvement. This observed practice can exist school-wide or be
grade-level or department/content specific.
Primary Essential Practice
To identify the Primary Essential Practice, SLTs will review the Essential Practices listed within the
“Significantly Decreased Data Findings” section. The SLT will determine which Essential Practice needs
the greatest enhancements to have a positive impact on the school’s overall performance during the 20192020 school year.

Secondary Essential Practice
To identify the Secondary Essential Practice, SLTs will review the Essential Practices listed within the
“Neutral Data Findings” section. The SLT will determine which Essential Practice needs enhancements
to have a positive impact on the school’s overall performance during the 2019-2020 school year.

The selection of each Essential Practice (Sustained, Primary and Secondary) and Priority Actions will drive
the school’s action plans for the 2019-2020 school year.
SCHOOL CULTURE
Sustained Essential Practice
Shared Vision/Mission
Primary Essential Practice
Empower Teachers And Staff
Secondary Essential Practice
Student Voice
ACADEMIC PROGRAMS

Sustained Essential Practice
Differentiated Instruction
Primary Essential Practice
Extended Learning Opportunities
Secondary Essential Practice
21st Century Learning (4Cs: Creativity, Collaboration, Communication, and Critical thinking)

DAY TWO- Synergy Summer Institute
SCHOOL LEADERSHIP CORE COMPETENCIES
The School Improvement Process begins with identification of Essential Practices within a school to sustain
or enhance to improve the school’s overall performance during the 2019-2020 school year. The next step in
the process is to assess and develop the School Leadership Team’s skills to successfully lead and support the
implementation of the plan.

The School Leadership Core Competencies identified below include patterns of thinking, feeling, acting, or
speaking that are directly connected to a leader’s ability to affect change within a school. During the Synergy
Summer Institute, coursework will allow for the evaluation and development of these School Leadership Core
Competencies to increase efficiency and skill mastery which can be used by school leaders to successfully
implement the School Improvement Process.

Competency 1: Commitment to Students A relentless pursuit and commitment to student learning as
evidenced by a belief in one’s own capability, and the courage to take a stand on behalf of students.
Commitment to Students includes certain behaviors such as:
taking ownership for students’ learning
setting high expectations for all learners
believing in students’ ability to learn regardless of barriers
relentlessly pursuing the implementation of what is right for the students
supporting decisions and policies to improve instruction and advance learning for all students
Development in Commitment to Students prioritizes the students’ learning as the foundation of the School
Improvement Process.

Competency 2: Focus on Sustainable Results The deliberate actions and continuous drive to set challenging
goals and reach a high standard of performance despite barriers.
A Focus on Sustainable Results includes certain behaviors such as:
prioritizing activities
implementing initiatives

regularly tracking progress
demonstrating perseverance
considering innovative actions
taking courses of action to achieve desired results and minimize risks
Developing in the area of Focusing on Sustainable Results will provide short and long-range goals for
successful implementation of School Improvement Process.

Competency 3: Developing Others The act of influencing others, with the specific intent, to increase their
short and long-term effectiveness, perceptions, thinking, and actions.
Developing Others includes certain behaviors such as:
setting positive expectations
personally providing instruction
providing developmental feedback
choosing the timing and delivery of information
selecting training and work assignments to build other’s capabilities
fully delegating so that others may learn from their own successes and mistakes
Growth in Developing Others will provide opportunities to influence and improve the skills of all
stakeholders throughout the School Improvement Process.

Competency 4: Engages the Team A group of adults working collectively to leverage their input, to develop
actionable and tangible goals, and to implement change in the school.
Engaging the Team includes certain behaviors such as:
empowering others
keeping people on the team informed
ensuring that the team produces as planned
promoting the morale and performance of a team
obtaining resources that the team needs to perform
motivating the team with a compelling vision and enthusiasm
Development in Engaging the Team allows for a collaborative and comprehensive effort by all stakeholders
throughout the School Improvement Process.

School Leadership Core Competency Course Reflections
School Leadership Teams will participate in a series of courses during the Synergy Summer Institute to
measure and develop School Leadership Core Competencies and utilize these high-level competency skills to
implement the identified Essential Practice Enhancements to improve outcomes within School Culture and
Academic Programs. SLTs will reflect on their current leadership roles and implementation of the core
competencies and consider opportunities for growth and application of each core competency for the 20192020 school year.

Competency 1: Commitment to Students
Describe the School Leadership Team's current reality regarding Commitment to Students.
Overall, as a leadership team, we feel strongly about our commitment to students and the courage to take a
stand on their behalf.
As evidenced by:
We set high expectations for all learners by teaching them to take ownership for their learning. For example,
our students track their individual data and consistently reflect and monitor their progress. Our commitment
to students is also evidenced by our dedication in building relationships with our students. We do so by
establishing a variety of interest clubs where students feel valued and successful, regardless of barriers.
Describe how the School Leadership Team will use the Commitment to Students competency in the
School Improvement Process.
The SLT will address the competency of "Commitment to Students" through the implementation of
professional development activities during faculty meetings that focus on fostering teacher ownership of our
students' learning and setting high expectations for all learners.

Competency 2: Focusing on Sustainable Results
Describe the School Leadership Team's current reality regarding Focusing on Sustainable Results.
Our current reality in regards to "Focusing on Sustainable Results" is that Administration ensures we are
equipped with the knowledge and tools to collect and analyze our students' data; however, we need
improvement in using this data more often to plan for instruction.
As evidenced by:
Based on the 2018-2019 Data Map in the sub-category of "Focus on Sustainable Results", only 14% of
teachers feel comfortable using data to plan for instruction on a weekly basis, while 38% of teachers feel
comfortable using data to plan for instruction on a monthly basis.
Describe how the School Leadership Team will use the Focusing on Sustainable Results competency in
the School Improvement Process.
The SLT will address the competency of "Focus on Sustainable Results" through the implementation of
professional development activities during faculty meetings that focus on understanding data and identifying
the best practices, strategies, and programs that will be used this year to monitor student progress. The SLT
will work on ensuring that initiatives are implemented with fidelity and monitored regularly.

Competency 3: Developing Others
Describe the School Leadership Team's current reality regarding Developing Others.
During Synergy 2019, our SLT identified the "Developing Others" competency as an area of focus for
improvement. Overall, our teachers believe in other's abilities, but do not provide development to others on
the team.
As evidenced by:
According to the 2018-2019 Data Map sub-category "Developing Others", 86% of teachers felt that they
often received guidance in using data to plan their instruction, as compared to the 2017-2018 Data Map
where 97% of the teachers agreed with the same statement, an 11% decrease.

Describe how the School Leadership Team will use the Developing Others competency in the School
Improvement Process.
The SLT will develop a progression plan to move from a level one which is to be described as
communicating own position, to a level four which is to promote professional learning and development
(Hassel, E.A., Hassel, B., & Steiner, L.M., 2008).

Competency 4: Engages the Team
Describe the School Leadership Team's current reality regarding Engages the Team.
During Synergy 2019, our SLT identified the "Engages the Team" competency as an area to enhance. Overall,
our school staff communicates and works well together, and each member can manage a group.
As evidenced by:
When comparing the 2018 Data Map to the 2019 Map in the sub-category of "Engages Others" the
percentage of teachers who responded that all staff members had an opportunity to be considered for a
leadership role at my school decreased by 17% points. This in turn, has a correlation to the overall staff
morale which decreased 26% points.
Describe how the School Leadership Team will use the Engages the Team competency in the School
Improvement Process.
The SLT will use the "Engages the Team" competency in the School Improvement Process by aligning efforts
towards clear goals and empowering the team. The SLT will use this competency by collaboratively and
comprehensively engaging all stakeholders throughout the process.

DAY THREE- Synergy Summer Institute
PRIORITY ACTIONS DEVELOPMENT
School Leadership Teams will review the Essential Practice Enhancements to create Priority Actions
necessary to ensure the successful implementation of the Sustained, Primary, and Secondary Practices by the
end of the 2019-2020 school year.
Sustained Essential Practice
SLTs will identify the Priority Actions for the Sustained Essential Practice by determining a list of
actions necessary to successfully sustain the identified practice by the end of the 2019-2020 school
year.

Secondary and Primary Essential Practices
SLTs will identify the Priority Actions for the Secondary and Primary Essential Practices by reviewing
the selected enhancements for each and determining a list of actions necessary to successfully
implement the identified enhancements by the end of the 2019-2020 school year.
Priority Actions
Schools will reflect on the implementation of the Sustained Essential Practice, the Primary Essential
Practice and the Secondary Essential Practice in the previous year(s) to identify what specific actions
are necessary to sustain and/or enhance the practices during the 2019-2020 school year. These actions
will be captured under Priority Actions.

The Priority Actions will assist in prioritizing the detailed action plans to be developed throughout the School
Improvement Process during the 2019-2020 school year.
SCHOOL CULTURE
Sustained Essential Practice
Shared Vision/Mission
Priority Actions for the Sustained Essential Practice
Our Administration will ensure that all classrooms have our school's mission and vision statements clearly
displayed. The SLT will lead activities that echo our vision and mission statements. The SLT will create
opportunities throughout the school year for teachers to connect and develop accountability as it pertains to
our vision.
Primary Essential Practice
Empower Teachers And Staff
Priority Actions for the Primary Essential Practice
The SLT will develop an activity within our Professional Development Day that will walk the team through
the process of identifying the significantly decreased data. We will facilitate an activity where they will
collaborate on developing a rationale connected to the significantly decreased data findings and identify best
practices that will enhance or develop the Primary Essential Practice.
Secondary Essential Practice
Student Voice
Priority Actions to Enhance the Secondary Essential Practice
The SLT will develop an activity within our Professional Development Day that will walk the team through
the process of identifying the neutral data. We will facilitate an activity where they will collaborate on
developing a rationale connected to the neutral data findings and identify best practices that will enhance or
develop the Secondary Essential Practice.
ACADEMIC PROGRAMS
Sustained Essential Practice
Differentiated Instruction
Priority Actions for the Sustained Essential Practice
The SLT will offer on going in-house workshops to ensure that all teachers are proficient in using
Performance Matters and in pulling i-Ready reports. Teachers will learn how to best utilize these reports to
plan and execute effective differentiated instruction aligned to our district's standards and our student's needs
in a more strategic manner.
Primary Essential Practice
Extended Learning Opportunities

Priority Actions for the Primary Essential Practice
The school will increase the amount of activities offered to our students before, during, and after-school.
Students will have more opportunities to develop their talents and interests all while supporting their learning
development.
Secondary Essential Practice
21st Century Learning (4Cs: Creativity, Collaboration, Communication, and Critical thinking)
Priority Actions to Enhance the Secondary Essential Practice
Our school will focus on strengthening the four Cs: communication, collaboration, critical thinking and
creativity in the classroom. All of which are vital to a thriving learning environment to prepare our students
for the future. We intend to improve our school culture by delivering rigorous science instruction schoolwide. Teachers will facilitate quarterly S.T.E.A.M. challenges that encourage and foster higher-order thinking
and real-world problem solving skills.

OUTCOME STATEMENTS
The School Leadership Team will create an overarching Outcome Statement in the areas of School Culture
and Academic Programs. The School Improvement Process Outcome Statement is the goal the school aims to
accomplish by the end of the 2019-2020 school year. SLTs will:
Participate in a protocol to assist in creating the overarching School Improvement Process vision for
their school.
Consider the predicted results if effective implementation of the identified Essential Practices
(Sustained, Primary, and Secondary) occur.
Develop a statement that encompasses the intended outcome as a result of having successfully implemented
the Sustained Practice and Primary/Secondary Essential Practice Enhancements at the end of the 2019-2020
school year.

SCHOOL CULTURE
OUTCOME STATEMENT
School Culture
1. If we successfully implement our sustained practice of a shared vision, all teachers and stakeholders will
work collaboratively towards a common goal. 2. If we successfully implement our primary essential practice
of empowering teachers and staff, then overall school culture will be a positive one, which in turn, will lead
to increased student achievement. 3. If we successfully implement our secondary essential practice of student
engagement, then student achievement will increase.

ACADEMIC PROGRAMS
OUTCOME STATEMENT
Academic Programs
1. If we successfully implement our sustained practice of a shared vision, then all teachers and stakeholders
will work collaboratively towards a common goal. 2. If we successfully implement our primary essential
practice of celebrating successes, then the overall school culture will be a positive one, which in turn, will
lead to increased student achievement. 3. If we successfully implement our secondary essential practice of
monitoring attendance, then student achievement will increase.

OPENING OF SCHOOL PROFESSIONAL DEVELOPMENT
School Leadership Teams will design a professional development to be provided during the Opening of
School activities on one or both Teacher Planning Day(s). In the plan below, specify the following: morning
or afternoon sessions, topics to be shared, protocols being used in both small and large groups, and the
facilitator(s) leading the group sessions. The purpose of the professional development will be to share what
was realized, acknowledged, learned, and planned during Phase I of the School Improvement Process during
the Synergy Summer Institute with teachers and staff to garner feedback.

The professional development should include a summary of the:
Data and Systems Review Summary
School Leadership Core Competency Course Reflections
Sustained Essential Practice and Priority Actions
Primary & Secondary Essential Practice Selections
Priority Actions
Outcome Statements

The professional development should include opportunities to gather teachers’ and staff input/feedback on the
following:
Sustained Essential Practice and Priority Actions
Primary & Secondary Essential Practice Selections
Priority Actions - How will the priority actions be addressed during the school year?
Brainstorm possible Implementation Steps
Identify possible roles/resources

Opening of School Professional Development Agenda
Phase I Topic
What topic will be
shared?

Opening
of
School
Date
(08/15/19)
AM-PM

Data and
Systems
Review
Summary
School
Leadership
Activity Lead
Process Description
Core
Competency
Who will facilitate the sharing
What process/protocol will be used to share
Course
of the topic and the collection
the topic and garner feedback from all
Reflections
and discussion of feedback
stakeholders?
Sustained
regarding the topic?
Essential
Practice
Primary &

Secondary
Essential
Practice
Selections
Priority
Actions
Outcome
Statements
Mrs. Fairclough will share information from
08/15/19 Teaching and
the Opportunity Myth which was presented
8:30-9:30 Leading from the
at Synergy to inspire teachers to teach from
AM
Heart
the heart.
Ms. Angulo and Ms. Milanez will model
08/15/19 Digging Into
appropriate D.I. groups and discuss
9:30Differentiated
strategies and resources that are effective in
12:30 PM Instruction
their classroom in regards to D.I.
08/15/19
Mrs. Hudson and Ms. Black will present
9:30Analytic Writing tools and tips to effectively plan and teach
12:30 PM
writing across the curriculum.
Our school's new intervention model will be
08/15/19
discussed, so that teachers have the
9:30Intervention
knowledge and resources to implement
12:30 PM
intervention with fidelity.
Teachers will walk through classrooms
08/15/19
Vertical Team
throughout the school to gain and share ideas
1:00-2:00
Planning
that promote a positive and engaging
PM
classroom environment.
08/15/19
Teachers will get together in vertical teams
Vertical Team
2:00-3:15
to plan for writing, math standards-based
Planning
PM
scope and sequence, and S.T.E.A.M..

Mrs. Patricia D. Fairclough,
Principal

Ms. Angulo, Ms. Milanez

Mrs. Hudson, Ms. Black

Kadie Montano, Assistant
Principal

All Teachers

All Teachers

School Location # -0721
Name of School - GEORGE WASHINGTON
CARVER ELEM

Phase II
Action Planning
Consensus – Define – Implement

Phase II will be developed and executed at the school as described below:

Phase II Development & Stakeholder Engagement
August 14 – August 30, 2019
Provide Opening of Schools Development to share Phase I results and garner stakeholder feedback
using the OOS Development Plan
Develop School Culture and Academic Programs Implementation Steps
Participate with the School Leadership Team in a Region Review Process
Meet with the EESAC to review and approve Phase I & II of the School Improvement Process
Title I Schools will upload their 2019-2020 Title I – Parent and Family Engagement Plan (PFEP)
Schools will begin Phase II of the School Improvement Process with an Opening of Schools Professional
Development led by the School Leadership Team (SLT). Topics such as Data and Systems Review Summary,
the Sustained Essential Practice, Primary and Secondary Essential Practices, Priority Actions, and Outcome
Statements will be discussed and examined with stakeholders. The SLT will purposefully engage stakeholders
in providing reflective feedback on the creation and implementation of specific actions aimed at achieving
improved School Culture and Academic Programs. The development of the School Culture and Academic
Programs specific Implementation Steps will be completed by August 30, 2019.

Implementation Steps Requirements:
Align to the school’s Outcome Statement, Essential Practices and Priority Actions
Provide specific implementation dates
Describe the specific action or activity that will take place
Include the name(s) and position(s) of the person(s) responsible
Specify what evidence would demonstrate the intended Implementation Step was achieved
Describe the process that will be used to monitor each Implementation Step and the person(s) involved
in monitoring

Quarter 1 Implementation
September 3 – October 18, 2019
Monitor the execution of Quarter 1 Implementation Steps to ensure a high degree of fidelity
Conduct an Instructional Review to gather qualitative data that will inform the Quarter 1 Systems
Review

During Quarter 1 Implementation, schools will execute Quarter 1 Implementation Steps. The school
leadership team will monitor, facilitate and assess the degree to which steps were executed based on collected
evidence. Towards the conclusion of this stage, schools will conduct an internal instructional review that will
inform their Systems Review and Data Reflection.

Every Student Succeeds Act (ESSA) Data Incorporation - NEW!
In Phase II you will be asked to identify any subgroup(s) that fell below the 41% threshold according to the
Federal Index (link below). If applicable, your school team will determine specific actions to target identified
subgroup(s). As specified in the Every Student Succeeds Act (ESSA) the subgroup(s) are made up of: White,
Black/African American, Hispanic, Asian, Native American, Multiracial, Pacific Islander, and Economically
Disadvantaged students. In addition to the data provided on the revised 2019 Data Map, the school’s entire
ESSA Report Card may be viewed by using this link to the EduData site (edudata.fldoe.org) in order to assist
in the identification of those target subgroup(s).
Federal Index and ESSA Support Categories
After analyzing the subgroup data, strategize how the Priority Actions for the Primary Essential Practice (in
Academic Programs only) in the SIP will address the subgroup(s) of concern. Furthermore, in the first
quarter Implementation Steps, include at least one Implementation Step aligned to the appropriate
subgroup(s) that are being addressed.

Quarter 1 Systems Review & Data Reflection
October 21 – November 1, 2019
Evaluate and reflect on the success of the Quarter 1 Implementation Steps through the Systems Review
and Data Reflection
Revise and/or develop School Culture and Academic Programs Quarter 2 Implementation Steps
After the Quarter 1 Implementation stage, schools will examine the success of the Implementation Steps and
will have the opportunity to adjust/modify based on qualitative data gather during the Instructional Review
and quantitative data provided via an End-of-Quarter Data Map. SLTs will develop better informed and
refined Implementation Steps to execute during Quarter 2 Implementation.

Quarter 2 Implementation
November 5 – December 20, 2019
Monitor the execution of Quarter 2 Implementation Steps to ensure a high degree of fidelity.
During Quarter 2 Implementation, schools will execute Quarter 2 Implementation Steps. The school
leadership team will monitor, facilitate and assess the degree to which steps were executed based on collected
evidence.

SCHOOL CULTURE
Quarter 1 Implementation
(September 3 – October 18, 2019)

School Culture Outcome Statement
1. If we successfully implement our sustained practice of a shared vision, all teachers and stakeholders will
work collaboratively towards a common goal. 2. If we successfully implement our primary essential practice
of empowering teachers and staff, then overall school culture will be a positive one, which in turn, will lead
to increased student achievement. 3. If we successfully implement our secondary essential practice of student
engagement, then student achievement will increase.
Sustained Essential Practice
Shared Vision/Mission
Priority Actions for the Sustained Essential Practice
Our Administration will ensure that all classrooms have our school's mission and vision statements clearly
displayed. The SLT will lead activities that echo our vision and mission statements. The SLT will create
opportunities throughout the school year for teachers to connect and develop accountability as it pertains to
our vision.
Expected
Evidence
Implementation
Date(s)

Person(s)
Responsible

Implementation Steps

Every month, homeroom teachers
will nominate one student from
Start: Tue, Sept their class who demonstrates
qualities of that month's
3
highlighted core value. Carver
End: Fri, Oct 18 Elementary's "Values Fairy" will
visit classrooms to recognize
nominated students.

Start: Tue, Sept

Teachers will collaborate at
monthly departmentalized

(What evidence
would
demonstrate the
(First & last name,
Implementation
position)
Step was
successfully
executed?)
Teachers from PreK to 5th grade will
be responsible for
nominating one
Values Matter
student each
nomination form
month. Terry
Faldon, School
Counselor and
Values Fairy
Teachers from PreK to 5th grade,
special area
teachers, and
Departmentalized

Monitoring
(How and
Who?)

Ms. Faldon, the
school
counselor, will
be responsible
for collecting
and monitoring
the nomination
process.

Mrs. Patricia
D. Fairclough
and Ms. Kadie

3

meetings. Vertical planning will
help close the achievement gap
End: Fri, Oct 18 from one grade level to the next,
and provide an opportunity for
teachers to share best practices.

foreign language meeting exit slips
teachers Mrs.
and sign-in
Patricia D.
sheets
Fairclough,
Principal Ms.
Kadie Montano,
Assistant Principal

Montano will
review minutes
and provide
feedback as
needed.

Mrs.
Teachers from PreFairclough will
Teachers will
K to 5th grade,
conduct
incorporate ideas
Staff will participate in a follow- special area
classroom
shared by
teachers, and
walkthroughs
Start: Wed, Oct up gallery walk to observe how
colleagues to
classrooms have evolved since the foreign language
focusing on
9
enhance their
initial gallery walk held prior to
teachers Mrs.
learning
learning
End: Wed, Oct the first day of school. Staff will
Patricia D.
environment
environment as
9
share ideas that foster a positive
Fairclough,
descriptors
evidenced by a
learning environment.
Principal Ms.
from the
gallery walk
Kadie Montano,
Framework for
feedback form.
Assistant Principal
Effective
Instruction.
Teachers will meet with their
grade level to select four
Grade-level
S.T.E.A.M. challenges that will be
chairs will
Start: Tue, Sept
carried out this school-year.
create a "Year3
Challenges will be standardTeachers from K to Grade-level
at-a-Glance"
aligned and infuse the reading,
5th grade
meeting minutes
End: Fri, Sept
calendar listing
math, and science M-DCPS pacing
13
the quarterly
guides. Each teacher will be
challenges.
responsible for a different
component of the project.
Primary Essential Practice
Empower Teachers And Staff
Priority Actions for the Primary Essential Practice
The SLT will develop an activity within our Professional Development Day that will walk the team through
the process of identifying the significantly decreased data. We will facilitate an activity where they will
collaborate on developing a rationale connected to the significantly decreased data findings and identify best
practices that will enhance or develop the Primary Essential Practice.
Person(s)
Responsible
Implementation
Date(s)

Implementation Steps

Expected Evidence

(What evidence would
(First & last
demonstrate the
name,
Implementation Step was
position)
successfully executed?)

Monitoring
(How and Who?)

Teachers will be able to
pull student data reports
At the first department
Start: Wed,
from multiple sources
meeting, the School
Sept 11
and analyze their data.
Grade-level
Leadership Team will
This will be evident in
chairpersons
End: Wed, Sept model strategies to analyze
D.I. lesson plans,
11
data.
appropriate D.I.
groupings, and up-to-date
data binders.
Mrs. Patricia
Administration will provide D.
Data binders are easily
Start: Tue, Sept teachers with data binders, Fairclough,
accessible in teachers'
labeled tabs, Power BI data, Principal
3
classrooms, and reports
current students' previous Ms. Kadie
are organized
End: Fri, Oct 18 state assessment scores, and Montano,
appropriately.
a list of the lowest 25%.
Assistant
Principal

Mrs. Fairclough will
conduct regular
classroom
walkthroughs.

Teachers will present
their data binders at
quarterly data chats
with Administration.

Ms. Couto and her
Pre-Kindergarten
class will visit
Teachers will receive a
teachers' classrooms
certificate each month for who had 100%
perfect attendance.
attendance for the
month, and present
them with a
certificate and song.

Start: Tue, Sept Teacher attendance will be
incentivized to help
3
improve staff attendance
End: Fri, Oct 18 rates.

Ms. Kadie
Montano,
Assistant
Principal

Teachers will have the
opportunity to sign-up for a
leadership role within the
Start: Tue, Sept
school. A list of
3
committees, clubs, and
End: Fri, Oct 18 events will be provided, so
teachers can decide on two
they would like to take the
lead on.

All staff
members
Mrs. Patricia
D.
Fairclough, Committee, club, and
Principal
event sign-up sheets
Ms. Kadie
Montano,
Assistant
Principal

Mrs. Fairclough and
Ms. Montano will
review the sign-up
sheets and notify
staff members of
their leadership
roles.

Secondary Essential Practice
Student Voice
Priority Actions for the Secondary Essential Practice
The SLT will develop an activity within our Professional Development Day that will walk the team through
the process of identifying the neutral data. We will facilitate an activity where they will collaborate on
developing a rationale connected to the neutral data findings and identify best practices that will enhance or
develop the Secondary Essential Practice.
Expected Evidence
Person(s)
Responsible

Monitoring

Implementation
Date(s)

Start: Tue, Sept
3
End: Fri, Oct 18

Start: Tue, Sept
3
End: Fri, Oct 18

Start: Tue, Sept
3
End: Fri, Oct 18

Implementation Steps

Coach Fairley will enroll his
students on EverFi's "Compassion
Project", which can be found on the
M-DCPS Student Portal. The
"Compassion Project" will provide
students with interactive lessons on
compassion and other core values.
This will take place during indoor
P.E. instruction throughout the
school year.
Students who are not in the magnet
program will be a part of George W.
Carver's "S.T.E.A.M. Dream Team."
Teachers will create a CPALMS
account and a S.T.E.A.M.
instructional calendar. They will
develop lessons that are engaging
and aligned to the science and math
standards that are being taught in the
classroom each marking period.
Teachers will create a H.O.T.
Question component for their focus
board. The question should change
daily with each lesson, and be
actively used as part of instruction to
engage students with the thinking
process.

(First & last (What evidence would
name,
demonstrate the
position)
Implementation Step
was successfully
executed?)

(How and
Who?)

Coach Fairley
will monitor
EverFi by
Students will take
pulling class
Jamie
quizzes on EverFi and
reports, and
Fairley, P.E. receive a certificate for
providing
Coach
a passing score. Coach
students with
Fairley's lesson plans
ample time to
work on
lessons.
Ms.
Cameron,
Administration
1st grade
S.T.E.A.M. binder,
will conduct
Teacher Ms. instructional calendar,
classroom
Vangates,
and lesson plans.
walkthroughs.
5th grade
Teacher

All teachers
from Pre-K
to 5th grade Lesson plans and focus
and special boards
area
teachers

Teachers will provide
a list each month with
"i-Ready Punch Cards" will motivate
the names of students
students to focus on lesson pass
who have an i-Ready
rates, rather than completing
Social ticket. Tickets
Start: Mon,
All reading
required weekly minutes. Students
are the students'
Sept 9
and math
who pass 12 reading and 12 math
completed reading and
teachers
End: Fri, Oct 18 lessons at 75% or higher, will be
math punch cards. iinvited to attend an i-Ready social
Ready punch cards
event each month.
will be on display on
every classroom's data
wall.

ACADEMIC PROGRAMS
Quarter 1 Implementation
(September 3 – October 18, 2019)

Mrs.
Fairclough
will conduct
classroom
walkthroughs.

Administration
will provide
teachers with
weekly iReady reports.

Academic Programs Outcome Statement
1. If we successfully implement our sustained practice of a shared vision, then all teachers and stakeholders
will work collaboratively towards a common goal. 2. If we successfully implement our primary essential
practice of celebrating successes, then the overall school culture will be a positive one, which in turn, will
lead to increased student achievement. 3. If we successfully implement our secondary essential practice of
monitoring attendance, then student achievement will increase.
Sustained Essential Practice
Differentiated Instruction
Priority Actions for the Sustained Essential Practice
The SLT will offer on going in-house workshops to ensure that all teachers are proficient in using
Performance Matters and in pulling i-Ready reports. Teachers will learn how to best utilize these reports to
plan and execute effective differentiated instruction aligned to our district's standards and our student's needs
in a more strategic manner.
Expected
Evidence
Implementation
Implementation Steps
Date(s)

Person(s)
Responsible

(What evidence
would demonstrate
(First & last name, the Implementation
position)
Step was
successfully
executed?)

Ashley Vangates
(4th Grade ELA),
The SLT will first model
Suzie Hudson (5th
a data chat protocol that
Start: Wed,
Grade ELA),
will target effective
Sept 4
Alexandra Durr
strategies for
(4&5th Math) &
End: Fri, Oct 18 differentiated
Kaitlin
instruction.
Cunningham (2nd
Math)
The departmentalized
team teachers will meet
to collaborate in a data
Start: Wed,
chat focused on
Teachers from K
Sept 4
targeting effective
to 5th grade
End: Fri, Oct 18 strategies to use during
differentiated instruction
in their classroom.
The administration will

Monitoring
(How and Who?)

Teachers will have
a clear
understanding of
the data chat
protocol as
Ms. Kadie Montano,
indicated by
Assistant Principal
teacher feedback
on the survey
provided at the end
of the meetings.
Meeting minutes
will demonstrate
teacher
collaboration
within the
departmentalized
teams.

Ms. Kadie Montano,
Assistant Principal

Mrs. Patricia D.

select teachers to
participate in the
Start: Wed,
Reading ICAD and
Sept 4
share their knowledge
with their peers.
End: Fri, Oct 18 Teachers meet with their
grade levels and
disseminate
information.

Rebeca Gonzalez
(Kinder), Annie
Orbeta (First),
Suad Kaddour
(second), Tarcia
Black (third),
Ashley Vangates
(fourth) & Suzie
Hudson (fifth)

The administration will
select teachers to
participate in the Math
Start: Wed,
ICAD and share their
Sept 4
knowledge with their
End: Fri, Oct 18 peers. Teachers meet
with their grade levels
and disseminate
information.

Rebeca Gonzalez
(Kinder),
Geraldine
Cameron (First),
Kaitlin
Cunningham
(second),
Elizabeth Lembke
(third) &
Alexandra Durr
(fourth)

Administration will
participate in grade
level meetings
where the reading
ICAD information
is disseminated to
grade level chairs.

Administration will
participate in grade
level meetings
where the math
ICAD information
is disseminated to
grade level chairs.

Fairclough, Principal
and Ms. Kadie
Montano, Assistant
Principal, will monitor
implementation by
participating in grade
level meetings and
reviewing meeting
minutes.
Mrs. Patricia D.
Fairclough, Principal
and Ms. Kadie
Montano, Assistant
Principal, will monitor
implementation by
participating in grade
level meetings and
reviewing meeting
minutes.

Primary Essential Practice
Extended Learning Opportunities
Priority Actions for the Primary Essential Practice
The school will increase the amount of activities offered to our students before, during, and after-school.
Students will have more opportunities to develop their talents and interests all while supporting their learning
development.

Person(s)
Responsible
Implementation
Date(s)

Implementation Steps

Expected Evidence

(What evidence
would demonstrate
(First & last
the Implementation
name,
Step was successfully
position)
executed?)

Monitoring
(How and Who?)

Mrs. Patricia D.
As a result of
Fairclough will meet
implementing the
with the teachers and
Start: Wed,
Development of a variety of
Mrs. Patricia step, our school will develop a plan of
Sept 4
after and in-school clubs based D.
able to create a list of action to coordinate
on
teacher
interests.
Fairclough
clubs that the
successful
End: Fri, Oct 18
students may
implementation of
participate in.
the after school
enrichment activities.

Clubs leaders will meet with
administration to develop and
review guidelines for club
End: Fri, Oct 18 participation.
Start: Wed,
Sept 4

Mrs. Patricia
D.
Fairclough
and Ms.
Kadie
Montano

Samantha
The Fairchild Challenge
Brown and
liaisons will meet with
Start: Wed,
Evelyn
classroom teachers to explain
Sept 4
Martinez
the different components,
(Fairchild
End: Fri, Oct 18 guidelines, and due dates for
Challenge
this year's Fairchild Challenge.
Liaisons)
The Gabie Agriculture and
Science Bus will facilitate an
Start: Mon, Oct
in-house field trip for students
7
in grades K-2nd. This
End: Mon, Oct "classroom on wheels" will
provide students with a hands7
on approach to learning about
Florida's agriculture.

Minutes from the
Club Leaders
Meeting and Club
guidelines.

Mrs. Patricia D.
Fairclough and Ms.
Kadie Montano

Students in each
grade level will
submit a project to
their homeroom
teacher. The Fairchild
liaisons will then
enter selected
projects into the
Fairchild Challenge
contest.

Samantha Brown and
Evelyn Martinez will
monitor and support
teachers to ensure
challenge deadlines
are met, and we have
100% school-wide
participation.

Students will receive
a seed and soil to
Kaitlin
grow their own plant
Cunningham,
in the classroom.
2nd grade
Teachers will take
teacher
pictures and post on
social media .

Teachers from K to
2nd grade will create
a follow-up activity
for their students.

ESSA Reflection - NEW!

To complete the following ESSA Reflection, refer to the Every Student Succeeds Act (ESSA)
Data Incorporation section in the Phase II Introduction for additional information.
If you have met expectations with all subgroup(s) input n/a in the next two fields.
Identify which of the ESSA subgroup(s) did not meet the 41% threshold according to the Federal Index
(White, Black/African American, Hispanic, Asian, Native American, Multiracial, Pacific Islander,
Economically Disadvantaged Students, Students with Disabilities, English Language Learners).
According to our School's Report Card (https://edudata.fldoe.org/ReportCards/Schools.html?
school=0721&district=13), the subgroup Students with Disablitilities did not meet the threshold. This
subgroup only met 25% of the Federal Index. This is 16% lower than the threshold.
In the narrative below, be sure to detail how you will address the school-wide improvement priorities
for these identified subgroup(s).
In order to address the deficiencies that have caused us to fall below the Federal Index threshold, our school
work tactically to identify the students in each grade level that meet the criteria for the subgroup, and target
them strategically in order to increase their participation in school wide incentives and enrichment programs.
For this, a committee of teachers led by the ESE department and the SLT team, will meet monthly to discuss
data trends for those students and closely monitor participation in the school wide enrichment and incentive
opportunities. The SLT and ESE department will also work closely to design and monitor a Buddy Check
program that will focus on ensuring that the students of this subgroup feel supported in their school
environment.
Secondary Essential Practice

21st Century Learning (4Cs: Creativity, Collaboration, Communication, and Critical thinking)
Priority Actions for the Secondary Essential Practice
Our school will focus on strengthening the four Cs: communication, collaboration, critical thinking and
creativity in the classroom. All of which are vital to a thriving learning environment to prepare our students
for the future. We intend to improve our school culture by delivering rigorous science instruction schoolwide. Teachers will facilitate quarterly S.T.E.A.M. challenges that encourage and foster higher-order thinking
and real-world problem solving skills.

Implementation Implementation
Date(s)
Steps

Person(s)
Responsible
(First & last name,
position)

Expected Evidence
(What evidence would demonstrate
the Implementation Step was
successfully executed?)

Monitoring
(How and
Who?)

Mrs.
The S.T.E.A.M.
Patricia D.
teachers will
Angie Montero (5th
Fairclough
Start: Wed,
support teachers Grade Science
Teachers will maintain a S.T.E.A.M. (Principal)
Sept 4
in designing their teacher), Kaitlin
focus calendar located in their
and Ms.
grade
level
Cunningham
S.T.E.A.M.
binder.
Kadie
End: Fri, Oct 18
S.T.E.A.M. focus (Second Grade)
Montano
calendar.
(Assistant
Principal)
Mrs.
During
Patricia D.
departmentalized Angie Montero (5th
Fairclough
Start: Wed,
meetings the
Grade Science
(Principal)
Lesson plans will demonstrate the
Sept 4
S.T.E.A.M. team teacher), Kaitlin
and Ms.
use of CPALMS resources.
Cunningham
Kadie
End: Fri, Oct 18 will facilitate a
workshop on the (Second Grade)
Montano
use of CPALMS.
(Assistant
Principal)
Mrs.
Patricia D.
The S.T.E.A.M. Angie Montero (5th
Fairclough
Start: Wed,
teachers will
Grade Science
The lesson plans will indicate
(Principal)
Sept 4
model the
teacher), Kaitlin
effective use of the STEAM
and Ms.
Cunningham
framework.
Kadie
End: Fri, Oct 18 S.T.E.A.M.
framework.
(Second Grade)
Montano
(Assistant
Principal)
The SLT and ESE Ms. Rosemary
Buddy Check program
Ms.
teams will work Marchan (ESE
documentation will demonstrate
Rosemary
together to design teacher), Ms.
participation by 100% of the
Marchan
and implement a Samantha Brown
students in the subgroup Students
(ESE
Buddy Check
(ESE teacher), Mr. with Disabilities. As a result of
Start: Wed,
teacher),

Sept 4

program that
focuses on
End: Fri, Oct 18 providing student
with Disabilities
emotional
support.

Jamie Fairley
(Coach), Ms. Tarcia
Black ( 3rd grade
teacher), Ms.
Ashley Vangates
(5th Grade teacher)

participation in this program,
students with Disabilities should
show growth in their personal
satisfaction as evidenced by the
feedback on the student survey
provided at the end of the year.

Ms.
Samantha
Brown
(ESE
teacher)

Parent Family Engagement Plan (PFEP)
All Title 1 schools will submit the PFEP to the Title 1 office for approval. Once approved, the PFEP will be
uploaded into the School Improvement Process (Phase II) on or before the date outlined on the SIP/EESAC
Timeline.

SCHOOL CULTURE
Quarter 2 Implementation
(November 5 – December 20, 2019)

School Culture Outcome Statement
1. If we successfully implement our sustained practice of a shared vision, all teachers and stakeholders will
work collaboratively towards a common goal. 2. If we successfully implement our primary essential practice
of empowering teachers and staff, then overall school culture will be a positive one, which in turn, will lead
to increased student achievement. 3. If we successfully implement our secondary essential practice of student
engagement, then student achievement will increase.
Sustained Essential Practice
Shared Vision/Mission
Priority Actions for the Sustained Essential Practice
The SLT will lead activities and meetings that echo our vision and mission statements, as well as, work to
create opportunities throughout the year for teachers to connect and develop accountability as it pertains to
our vision.
Explain why you modified the Priority Actions for the Sustained Essential Practice
After reviewing our priority actions, the SLT agreed that in order to fully implement a shared vision and
mission, we must first focus on reinvesting the faculty and staff in the school's vision and mission statements.
Expected
Evidence
Person(s)
Responsible

Implementation
Date(s)

Implementation Steps

(What evidence
would
(First & last
demonstrate
name, position)
the
Implementation

Monitoring
(How and
Who?)

Step was
successfully
executed?)
On a monthly basis, homeroom
teachers will nominate one student
Start: Tue, Nov from their homeroom class who
5
demonstrated the qualities of that
month's highlighted core value.
End: Fri, Dec
Carver's "Values Fairy" will visit
20
classrooms to recognize nominated
students.

Completed
Values Matter
nomination
Teachers, PK-5
form and
Terry Faldon,
pictures posted
school counselor
on Values
Matter bulletin
board.

Ms. Faldon, the
school
counselor, will
be responsible
for collecting
and monitoring
the nomination
process.
Terry Faldon,
school
Completed
counselor, will
Start: Tue, Nov At faculty meetings, teachers will
Teachers, PK-5 nomination
be responsible
5
nominate stakeholders (i.e. students,
Terry Faldon,
forms provided for compiling
staff, parents, etc.) for exemplifying
End: Fri, Dec
school counselor at faculty
the nominations
the core value of the month.
20
meetings.
and submitting
them to the
district.
Adminstration
Patricia D.
Faculty
will conduct
Start: Tue, Nov
Fairclough,
Establishing school-wide norms and
meeting
classroom walk5
Principal Kadie
expectations that align with our
agendas,
throughs
Montano,
End: Fri, Dec
school's vision and mission.
surveys, and
focusing on
Assistant
20
norms checklist norms that will
Principal
be implemented.
All Teachers
(PK-5, special
Administration
areas, and fine
will collect signStart: Tue, Nov
Two faculty meetings per month will
Faculty
arts)
Patricia
D.
in sheets and
5
be held in order to streamline
meeting
Fairclough,
place a copy in
communication and to reinvest the
agenda, sign-in
End: Fri, Dec
Principal Kadie
the SIP
staff in our school’s vision.
list
20
Montano,
Evidence
Assistant
Binder.
Principal
Primary Essential Practice
Empower Teachers And Staff
Priority Actions for the Primary Essential Practice
Through common planning and on-going professional development opportunities, teachers will work
collaboratively, alongside administration, to analyze data in order to effectively plan and deliver effective and
engaging instruction that meets the needs of all students.
Explain why you modified the Priority Actions for the Primary Essential Practice

After conducting classroom walk-throughs, it was evident that our teachers need more support to effectively
use data to drive instructional planning and delivery. In order to empower our teachers and staff, we must first
educate them and share best practices.
Expected Evidence
Person(s) Responsible
Implementation Implementation
Date(s)
Steps

(First & last name,
position)

Monitoring
(What evidence would
demonstrate the
(How and Who?)
Implementation Step was
successfully executed?)

Patricia D. Fairclough,
Common planning Principal Kadie
sessions will be
Montano, Assistant
Start: Tue, Nov held on a weekly Principal Grade Level
basis to support the Chairs: Rebeca
5
teachers in sharing Gonzalez, K Geraldine
End: Fri, Dec
best practices and Cameron, Grade 1
20
planning
Kaitlin Cunningham,
collaboratively
Grade 2 Tarcia Black,
with their peers.
Grade 3 Alexandra Durr,
Grades 4-5

Common planning
agendas will be used to
monitor topics discussed
and attendance of
teachers. Administration
will meet bi-weekly with
each grade level group
during their collaborative
planning meetings.

Start: Tue, Nov
Quarterly data
5
chats will be
conducted with
End: Fri, Dec
administration.
20

Patricia D. Fairclough,
Principal Kadie
Montano, Assistant
Principal

Meeting agendas and
schedules of data chats.
Data chat protocols
completed by teachers.

Provide
professional
Start: Tue, Nov development
5
through common
planning on
End: Fri, Dec
collecting,
20
analyzing, and
interpreting data.

Grade Level Chairs:
Rebeca Gonzalez, K
Geraldine Cameron,
Grade 1 Kaitlin
Cunningham, Grade 2
Tarcia Black, Grade 3
Alexandra Durr, Grades
4-5

Through
MyLearningPlan
teachers will register for
Professional
developments and
complete follow-up
assignments to be
submitted for Master
Plan points. Meeting
agendas and data chat
protocols completed by
teachers.

Teachers will
engage in
formal/informal
Start: Tue, Nov data chats with
5
students at the end
of mathematics
End: Fri, Dec
topic assessments,

Teachers, K-5 Grade
Level Chairs: Rebeca
Gonzalez, K Geraldine
Cameron, Grade 1
Kaitlin Cunningham,

Current Data binders and
individual student data
trackers will demonstrate
student testing profiles
and trends. Students will
record their

Administration
will attend
common
planning
sessions and will
take notes to
create a
classroom walkthrough list
based on
common
planning
sessions.
Administration
will monitor
adherence to the
data chat
schedule.

Classroom walkthroughs,
evidence in data
binders, as well
as, common
planning
agendas will be
used to monitor.

Administrators
will monitor
formal/informal
data chats and
observe data
binders and

20

ELA unit
Grade 2 Tarcia Black,
assessments, and Grade 3 Alexandra Durr,
iReady Diagnostic Grades 4-5
assessments.

individualized goals and student data
strategies to meet their
trackers during
individual learning
walkthroughs.
targets.

Secondary Essential Practice
Student Voice
Priority Actions for the Secondary Essential Practice
We will increase hands-on activities and the use of technology in order to increase engagement, which will
not only improve attendance, but also improve student achievement.
Explain why you modified the Priority Actions for the Secondary Essential Practice
According to our School Climate Survey, students indicated that learning was not always fun and interesting.
After our classroom walk-throughs it was evident to the SLT that In order to increase student engagement, we
need to increase hands-on activities and the use of technology.
Person(s)
Responsible

Expected Evidence

Implementation Implementation
(What evidence would demonstrate
Date(s)
Steps
(First & last
the Implementation Step was
name,
successfully executed?)
position)

Students in
Start: Tue, Nov
grades K-5 will
5
engage in at least
one STEAM
End: Fri, Dec
Challenge this
20
quarter.

An in-house
professional
development will
Start: Tue, Nov
be held to assist
5
teachers in
understanding the
End: Fri, Dec
various
20
components of
the SAMR
Model.
Students will
participate in field

Monitoring
(How and Who?)

STEAM boards in math and science
classrooms will display evidence that
Math and
their current challenge is being
science
implemented (ex.: research, pictures,
teachers, K- planning sheets, etc.). Teachers will
5
create a STEAM 5.0 lesson plan,
utilizing grade-level standards, that
will be kept in their STEAM binders.

At grade-level
meetings, the
grade-level
chairperson will
ensure that their
team is planning
for and/or
implementing the
STEAM challenge
for this quarter.

Dr. Melissa
Luck,
Instructional
Technology
Support All
Meeting agenda and sign-in sheets.
Teachers
(PK-5,
special
areas, and
fine arts)

Classroom walkthroughs will be
conducted by
administration.

Start: Tue, Nov trips that
celebrate student
5
achievement, as
well as enhance
End: Fri, Dec
current
20
instruction taking
place in the
classroom.

All Teachers
(PK-5,
Teachers will submit a field trip
special
request packet to Administration,
areas, and and take pictures on the trip.
fine arts)

Administration will
approve field trip
requests.

ACADEMIC PROGRAMS
Quarter 2 Implementation
(November 5 – December 20, 2019)

Academic Programs Outcome Statement
1. If we successfully implement our sustained practice of a shared vision, then all teachers and stakeholders
will work collaboratively towards a common goal. 2. If we successfully implement our primary essential
practice of celebrating successes, then the overall school culture will be a positive one, which in turn, will
lead to increased student achievement. 3. If we successfully implement our secondary essential practice of
monitoring attendance, then student achievement will increase.
Sustained Essential Practice
Differentiated Instruction
Priority Actions for the Sustained Essential Practice
Provide a scheduled common planning session focused solely on planning for differentiated instruction.
Explain why you modified the Priority Actions for the Sustained Essential Practice
Our teachers understand how to pull reports and analyze data, but now need support in using the data to
effectively plan for differentiated instruction.
Expected Evidence
Person(s) Responsible
Implementation Implementation
Date(s)
Steps

During common
planning time,
Start: Tue, Nov teachers

(First & last name,
position)

Patricia D. Fairclough,

Monitoring
(What evidence would
demonstrate the
Implementation Step was
successfully executed?)
Accurate and complete
trackers that monitor
student progress will be
maintained by teachers.
Student intervention
folders will show

(How and
Who?)

Individualized
instruction
should be
evident by

5
End: Fri, Dec
20

collaborate to
improve best
practices for
differentiated
instruction.

Provide in-house
professional
development
opportunities and
Start: Tue, Nov support for
teachers in
5
designing learning
End: Fri, Dec
centers with
20
varying levels of
complexity to
increase
individual’s depth
of knowledge.
The Science
teacher will receive
the 2019 Grade 4
FSA ELA Student
Start: Tue, Nov report in order to
identify the top
5
45%. The data will
End: Fri, Dec
be used to group
20
students. Topic
Assessments will
be used regularly
to re-teach the
lowest benchmark.

Principal Kadie Montano, evidence of DI and data,
Assistant Principal All
as well as,
teachers, K-5
informal/formal
assessments. Finally,
differentiated instruction
lessons will be evidence
of data analysis and
implementation.

Patricia D. Fairclough,
Principal Kadie Montano,
Assistant Principal All
teachers, K-5

administration
during
administrative
walk- throughs
and formal
observations.

Administration
Student work folders,
will monitor
student grouping/center
through
rotations should evidence
classroom
differentiated learning.
walk-throughs.

Use of bell
ringers should
Science Benchmark
Angela Montero, 4th/5th
be evident in
aligned instruction using
Grade Science Teacher
science journals
specific resources to
Claudia Camara, 4th/5th
and
provide remediation of
Grade Science Teacher
administration
secondary benchmarks
Patricia D. Fairclough,
will monitor the
and enrichment
Principal Kadie Montano,
use of
opportunities to
Assistant Principal
classroom and
accelerate science scores
student data
trackers.

Rebecca Gonzalez,
Lucrecia Riverol
(Kindergarten teachers)
Annie Orbeta, Raisa
Teachers selected
Fernandez (1st Grade),
to attend Math and
Suad Kaddour, Kaitlin
Reading ICADs
Cunningham (2nd Grade
will disseminate
Teachers), Elizabeth
important
Lembke, Tarcia Black (3rd
information to their
grade teachers), Ashley
grade level teams.
Vangates, Alexandra Durr,
Suzie Hudson, Claudia
Camara (4/5th grade
teachers)

Mrs. Patricia D.
Fairclough,
Principal and
Ms. Kadie
Administration will
Montano,
participate in grade level
Assistant
meets where the ICAD
Principal, will
information is being
monitor
disseminated to the grade
implementation
levels. Planning agendas
by participating
should also indicate the
in grade level
ICAD information.
meetings and
reviewing
meeting
minutes.

Primary Essential Practice
Extended Learning Opportunities
Priority Actions for the Primary Essential Practice
The school will increase the amount of activities offered to our students before, during, and after-school.
Students will have more opportunities to develop their talents and interests all while supporting their learning
development.
Expected Evidence
Implementation Implementation
Date(s)
Steps

Start: Tue, Nov
5
End: Fri, Dec
20

Start: Tue, Nov
5
End: Wed, Dec
4
Start: Tue, Nov
5
End: Fri, Dec
20

Person(s)
Responsible
(First & last
name, position)

Alexandra Durr
and Angela
Students in
Montero, 4-5
grades 3-5 will
Grade Teachers
participate in
Science Teachers
Carver
(3-5) Barbie
Elementary
Hernandez, Eileen
School’s Annual
Angulo, Claudia
Science Fair
Camara, Angela
Montero
Before and afterschool math
Elizabeth
intervention
Lembke, 3rd
tutoring will
grade Alexandra
focus on the
Durr, 4th and 5th
lowest 45% of grade
students.
Continue
implementing a
variety of after Mrs. Patricia D.
and in-school
Fairclough
clubs based on
teacher interests.

Students in PK
Start: Tue, Nov to fifth grade
5
will participate
in Challenge 2
End: Fri, Dec

(What evidence
would demonstrate
the Implementation
Step was
successfully
executed?)

Three projects will
be selected and
submitted to the
district elementary
science fair as
evidenced by the
registration packet
and project
invoice/receipt.

Monitoring
(How and Who?)

Angela Montero and Alexandra
Durr will ensure that projects
from grades 3-5 are turned in
prior to judging and are on
display at Carver Elementary
School’s Annual Science Fair.
Alexandra Durr will register the
top three science fair projects to
the district fair.

Attendance Rosters,
on-going progress
Patricia D. Fairclough
monitoring, and
(Principal) Kadie Montano
Student work
(Assistant Principal)
folders will be used
as evidence.

Club attendance
rosters

Students in each
grade level will
Teachers, PK-5
submit a project to
Suzanna Hudson, their homeroom
Evelyn Martinez, teacher. The
and Samantha
Fairchild liaisons

Mrs. Patricia D. Fairclough will
monitor clubs through clubwalk-throughs, as well as,
attendance rosters.

The Fairchild liaisons will
monitor and support teachers to
ensure that challenge 2 deadline
is met, and we have 100%

20

of the Fairchild Brown Fairchild
Challenge.
Challenge
Liaisons

will enter selected school-wide participation.
projects into the
Fairchild Challenge
2 contest.

ESSA Reflection - NEW!

To complete the following ESSA Reflection, refer to the Every Student Succeeds Act (ESSA)
Data Incorporation section in the Phase II Introduction for additional information.
If you have met expectations with all subgroup(s) input n/a in the next two fields.
Identify which of the ESSA subgroup(s) did not meet the 41% threshold according to the Federal Index
(White, Black/African American, Hispanic, Asian, Native American, Multiracial, Pacific Islander,
Economically Disadvantaged Students, Students with Disabilities, English Language Learners).
According to our School's Report Card (https://edudata.fldoe.org/ReportCards/Schools.html?
school=0721&district=13), the subgroup Students with Disablitilities did not meet the threshold. This
subgroup only met 25% of the Federal Index. This is 16% lower than the threshold.
In the narrative below, be sure to detail how you will address the school-wide improvement priorities
for these identified subgroup(s).
In order to address the deficiencies that have caused us to fall below the Federal Index threshold, our school
work tactically to identify the students in each grade level that meet the criteria for the subgroup, and target
them strategically in order to increase their participation in school wide incentives and enrichment programs.
For this, a committee of teachers led by the ESE department and the SLT team, will meet monthly to discuss
data trends for those students and closely monitor participation in the school wide enrichment and incentive
opportunities. The SLT and ESE department will also work closely to design and monitor a Buddy Check
program that will focus on ensuring that the students of this subgroup feel supported in their school
environment.

Lastly, review the Implementation Steps for the Primary Essential Practice in Quarter 1
Implementation above, be sure to include at least one Implementation Step to address the
subgroup(s) that fell below the 41% threshold per the Federal Index.
Secondary Essential Practice
21st Century Learning (4Cs: Creativity, Collaboration, Communication, and Critical thinking)
Priority Actions for the Secondary Essential Practice
Our school will focus on strengthening the four Cs: communication, collaboration, critical thinking and
creativity in the classroom to cultivate a thriving learning environment to prepare our students for the future.
Explain why you modified the Priority Actions for the Secondary Essential Practice
In order to be inclusive of all staff strengthening their use of the four C's, we decided to made revisions to the
priority actions.

Person(s)
Responsible

Expected Evidence
(What evidence

Monitoring

Implementation
Date(s)

Implementation
Steps

Art teacher will work
Start: Tue, Nov to improve creativity
5
by entering one
visual and
End: Fri, Dec
performing arts
20
competition.

(First & last
name,
position)

Olga
Gonzalez, Art
Teacher
Samantha
Beverly, ESE
teacher

would demonstrate
the Implementation
Step was
successfully
executed?)

Registration forms
and copies of
submissions can be
provided as
evidence.

One project in third,
fourth, and fifth
Alexandra
grade will be
Durr and
selected and
Start: Tue, Nov Students in grades 3- Angela
5
will
participate
in
submitted to the
5
Montero,
Carver Elementary
district elementary
4/5th grade
End: Fri, Dec
School’s Annual
science fair as
teachers
20
Science Fair
evidenced by the
Science
registration packet
Teachers, 3-5
and project
invoice/receipt.
STEAM
Carver Elementary
Team: Kaitlin
will host a STEAM
STEAM Night signCunningham,
night to showcase
in sheets will be
Start: Tue, Nov school-wide quarter Angela
collected and
Montero,
5
1 STEAM
pictures from the
Alexandra
challenges,
and
event will be shared
End: Fri, Dec
Durr, and
provide hands-on
on social media and
20
Geraldine
STEAM activities
placed in the SIP
Cameron
for students and
evidence binder.
Math/Science
parents to engage in.
Teachers, K-5

(How and Who?)

Mrs. Patricia D. Fairclough
will collect and sign-off on
submissions and registration
forms.
Angela Montero and
Alexandra Durr will ensure
that projects from grades 3-5
are turned in to be judged, and
are on display at Carver
Elementary School’s Annual
Science Fair. Alexandra Durr
will register the top three
science fair projects to the
district fair.

Math and science teachers will
submit the name of the
STEAM activity they will host
and provide Administration
with a list of the materials
needed.

